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Accountability: 

Transparency:  

Teamwork: 

Respect: 
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As you will read in the report, our joint program 
with SOS Uganda to increase awareness 
about mental health in schools has registered 
tremendous results. A considerable number of 
students in our 8 target schools in Gulu and 
Wakiso can openly talk about mental health, the 

from the peer champions or even focal teachers. 
We have also been able to see the schools 
integrate a mental health culture into their school 

for students to freely talk to others about their 
problems. 

However, this journey has not been without 
challenges. Rolling out some of our best 

the local governments. Many districts are 
grappling with shrinking budgets especially 
post covid. Despite these barriers, our resolve 

 

As we look ahead to 2025, our focus will be on 

expand our livelihood programs to more districts in 

of our toll-free service to cover weekends and all 
languages spoken in the country. this will also help 

between 8am and 4pm..

partners, the Norwegian and Danish tax payers, 

Special thanks go to Mental Helse Ungdom 
Norway, SIND Mental Health Denmark, and 

Uganda. Thank you for your support and for your 
belief in doing good. We simply couldn’t do what 
we do without amazing people like you!

in extending mental health support across 

to see people with a lived experience of mental 

Mental Health Uganda (MHU), lived experience 

policy reforms, awareness raising, research and 

today.

youth with mental health problems have been 

counseling and referral to over 8,000 young 
individuals aged 15–35 years from all regions of 

in access to mental health services, especially 
the underserved and hard-to-reach areas. Our 

addressed geographical barriers but helped many 

health and availability of services. They would 

mental ill health and in need of clinical services 
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Derrick Kizza Mbuga
Executive Director
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OUR 

ACTIONS 
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AMPLIFY VOICES 
OF THE YOUTH 
THROUGH OUR 
HELPLINE.
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Successes

8000
No of youth  reached with mental 

health services in underserved areas 
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capacity of counselors, equipping 
them with the skills necessary to 

services. 

Challenges

4,808
No of cleints who recieved 

pyscho social support via the 

helpline

6,806
No of phone call sessions 

throughout 5 years
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challenge, given that this was 

project

56%
Percentage of anonymous calls

44%
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Successes 

Over 9,000 youth (13-19 years) 
across eight target schools have 
gained awareness of mental health 
and the referral system. Students 
now understand mental health 
disorders and where to seek help. 
As highlighted by a champion: “80% 
of students can talk about mental 
health randomly.” This knowledge 

overall well-being.

PSYCHOSOCIAL 
SUPPORT TO 
SCHOOLS
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2. The project promoted behavioral change and discipline, reducing 

example, one school saw dismissals drop from 27 to 7 per 

“Our students’ 
academic performance has improved.”

and public speaking engagements has 

skills. Mental health champions have 

stated: “Mental health awareness is key 
for academic achievement.”

3. 
and mental health advocacy, nurturing self-esteem 

youth, especially mental health champions, empowering 
them to advocate for mental health at school, regional, 

Student Leaders Conference, the launch of the mental 
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Teachers and School Board 

on MHPSS, including key concepts, 

learning,161

Number of Youths provided 

with Psychological First Aid and 

, 1904

Youths provided with Psychological 

experiencing mental health 

challenges, were.56

100,000

31
Mental Health champions trained on Mental Health 

and Psychosocial Support (MHPSS),

48Number of People reached  with mental health 

outreaches, and events.

NUMBERS
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Lessons Learned

Peer Model. 
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to raise awareness. 
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Adjust Toll-Free Service Hours 
to Accommodate Students 
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introduced to enhance the well-being of persons with 

and community cohesion. In 2024, funding for this 
inaugural project was secured from the Disability People’s 

Mental Health in Denmark. The project, implemented 

Successes:

1. 542 members were engaged across the three 
clusters. This inclusivity ensured broader 

2. Our Members were empowered through the 

32 approved. 

3. MHU successfully developed customized forms, 

4. We mapped 10 service providers and highlighted 

training centers and mental health services. This 
knowledge is crucial for tailoring programs and 

WE ENHANCE THE 
WELL-BEING OF 
PERSONS WITH 
MENTAL HEALTH 

CHALLENGES forming meaningful partnerships.
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Lessons Learned:

1. Revising the workshop structure 
to accommodate all members 

adaptability in project planning.

2. 

tracking systems showcased the value 
of local leadership in fostering project 
ownership and sustainability.

3. Providing data to stakeholders, such as 
the Principal Community Development 

capacity and built trust, underscoring the 
importance of evidence-based advocacy.

The project has successfully facilitated 56 youth in 
Lira to access employment opportunities, significantly 
contributing to an improved quality of life within the 
community. By equipping these individuals with skills 
and connecting them to viable job prospects, the 
initiative has helped reduce unemployment and foster 
economic growth. In addition, efforts to expand the 
project's impact are underway, with plans to collabo-
rate with the District Development Officer to support 
more beneficiaries. This partnership will help create 
even more employment opportunities for other 
community members, thereby enhancing the overall 
well-being and socioeconomic conditions in Lira

56



Challenges:

1. Despite the high number of quality 

This highlights the ongoing need for more 

2. 

stretched resources and required immediate 
problem-solving.
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1. 

funding sources, including partnerships with 

agencies.

2. Foster cross-sectoral partnerships with 

secure integrated support for persons 

psychosocial challenges.

3. 
database and integrate it with monitoring tools 

evidence-based decision-making.

The program in Lira has 

enhancing the well-being and 

of its members. Sustaining this 
momentum through increased 

scalability.

4. Tailored training for both leaders and 
members directly contributed to high-quality, 

the link between skill development and 
measurable results.
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WE NORMALIZE 
 

CONVERSATION
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-
-

Mental Health Champions

24

Social contact events conducted

240

4560
People reached through social contact

365
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 1. Enhanced Knowledge on Mental Health and 

Psychosocial Support
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STORIES
 

FROM 
FIELD 
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Frankline M., Mental 
Health Champion

Daisy, Mental Health Champion

personal growth.

mental health training, they now talk to 

Director of Studies, Mt. of Olives

VOICES
FROM THE FIELD
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guidance and support. We also recognize 

the District Local Governments of Kanungu, Lira, 

Wakiso, Gulu, Jinja City, and Kampala Capital City 

Authority for their 

PARTNERSHIP 
DEVELOPMENT
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nd expenses.
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0800 21 21 21
CALL US TODAY FOR FREE MENTAL HEALTH COUNSELING


